-pug s,I0AL

Nevada Area
Council

Popcorn
Guidebook

2026

Trail's End.




Table of Contents

2026 Top Selling Scouts and Units Pg 2
2026 Popcorn Key Dates Pg 3
2026 Popcorn Sales Commission Breakdown Pg 3
Trail’s End Leader Guide Pg 4
Trail’s End Technology Update Pg 4
2026 Trail’s End Product Mix Pg5
Trail’s End Rewards Pg 6
Nevada Area Council Incentives Pg7
2026 Reward Form (Popcorn Patch and $2,500 Club) Pg 8
Code of Conduct Pg 9
Trail’s End App Information Pg 10-11
Ordering and Payment Information Pg12
Product Delivery and Returns Pg12
Popcorn Contacts Pg 13
Notes Pg 13




2025 Top Selling Scouts

1 Lexi H. Pack 88 $25,175
2 Angelicka H. Pack 88 $18,119
3 Ceila H. Pack 88 $17,262
4 JM. Troop 979 $11,031
5 Brendan I. Pack 88 $10,800
6 OdysseusA. Pack 38 $9,527
7 Brysan G. Pack 443 $8,744
8 Rylan G. Pack 443 $8,727
9 William E. Pack 512 $8,369
10 Michael F. Pack 443 $6,150

2025 Top Selling Units

2025 Council Sales
2026 Council Goal

1 Pack 88 Zephyr $91,637
2 Pack 443 Zephyr $67,649
3 Pack 15 Sierra Nevada $39,429
4 Pack 850 Great Basin $30,140
5 Pack 7322 Zephyr $28,776
6 Troop 10 Sierra Nevada $25,246
7 Pack 38 Sierra Nevada $19,431
8 Troop 850 Great Basin $16,819
9 Pack 114 Sierra Nevada $15,625
10 Pack 512 Zephyr $15,001

$425,857

$450,000




2026 Popcorn Key Dates

Tuesday, July 21

Council Popcorn Zoom Meeting (Adult Training) 7PM

Saturday, August 1

Reno Popcorn Kickoff at Council 11AM-1PM

Sunday, August 2

First Order Due

Wednesday, August 12

Reno First Order Pick-up (Will message when ready)

Friday, August 14

Popcorn Delivery in Elko

Saturday, August 15

Popcorn Kickoff in Elko 10AM-12PM at Vista Grande /
Brent Park

Sunday, August 23

Second Order Due

Wednesday, August 26

Popcorn Swap - Council Office 5PM-7PM

Wednesday, September 2

Reno Second Order Pick-up (Will message when ready)

Sunday, September 13

Final Popcorn Order Due

Wednesday, September 23

Reno Final Order Pick-up (Will message when ready)

Wednesday, September 30

Popcorn Swap - Council Office 5PM-7PM.

FINAL DAY FOR RETURNS

Saturday, October 31 Popcorn Season Ends

Friday, November 6 $2,500 Club Forms Due, Popcorn Payment Due

Saturday, November 14 Play and Win Party — Reno — South 40

Saturday, November 21

Play and Win Party — Elko - Commercial Fun Center

2026 Popcorn Sales Commission

Base Standard Commission for every unit that sells popcorn 25%

Scouts Honor Bonus Adhere to the Code of Conduct, attend council kickoff (5 registered 2%
scouts*) attend popcorn informational zoom meeting (1 leader), make
all payments and turn in all paperwork on time.

* Exceptions made for geographic isolation and smaller units.

Unit Commitment Register your unit commitment by August 1, 2026 1%
15K Bonus Sell a minimum of $15,000 as a unit 5%
Online Sales Separate from regular sales commission 35%
Late Payment Invoice must be paid by 5:30PM on November 6, 2026. If not paid, an No

invoice with a higher amount will be sent out. Excepti

ons
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2026 Leader Guide

>> New to Trail’s End?

Register here

ogin.trails-end.com/unit-registration
login.trail 1d m/ t gistrat

TRAIL'S END®" STOREFRONTS:
Log into the Leader Portal UNITS & SCOUTS SELL 7X MORE

: “Plan Your Fall Fqudralaer" so Trail's End

Storefront hours fo

Last year, thousands of Scouts soid

%% $300+ /hour cver 27,000+ Storatront

hours.

Manage Storefronts TRAIL’S END APP®

Scouts:

Sign-up for Storefronts and get trained

Personsafize and share their online pages

Ciaim Traii's End Rewards throughout the sale

Parents:
Quickdy convert any cash at the end of every shift

>

uting year!

FINISH

HEROES AND GO CASHLESS o s ae s ot s
HELPERS Tap-to-Pay is integrated directly into the App, making
Units earn commission, Scouts eamn bonus transactions faster, easier, and safer Tor everyone
Rewards, and Trall's End dellvers heartwarming

snacks to military personnel and their famillies, - - - AND Scouts earn more Rewsards with credit!
first responders and local food banks.

t Fin - Trail's End’'s new Chatbot
ive answ n the Portsl!

Join Our Leader Community Support and FAQs O

th com /groups TEPogcormTComomunity support trails-end corm

2026 Technology Update — Unit Leaders Trail’s End.

» Leaders manage entire sale in one place —— e S —

= Invite Scouts to register and manage Scout roster 7 — . W
= Easily set Unit and Scout goals

= Order popcorn

= Real time reporting of sales and inventory

= Unit to Unit transfers; no Council assistance needed

* Schedule and manage storefront sites and shifts

= Ovwverview screen with Timeline, Storefronts, Rewards, and Commissions info!



2026 Trail’s End Product Mix Trail's End,

White Cheddar g
PASE ¢ National#1seller | k LA
B+ Savoryandmade |

4 Salted Carmel
% Corn
* Richcaramel

Kettle Corn
NS ¢ Light, crispy
texture

. ;Métgrealchese with just the P« Only4
CUPS| D0z right amount of bl ingredients
salt * 7.5cups|4.50z

+ Scups|1loz

Microwave Butter

'M Sea Salt

@1 Popcorn
g . righ 27
4 lustthe gt 748 + Theright snack
amount of salt y -
T ; for movie night
+ Jsimple ;
3 : + 12 microwave
ingredients
bags

+ 12.5cups| 5oz

New Unit Success:
Free Product

Trail's End.

x 622 x

New Units Took Advantage

38/ |

+ $4,623,908 + . 4 24 BAGS

Total Sales
iy 2

x $7,434 x

Avomge Order/New Unit Work 4 Storefront hours | Sell both cases by 10/31



Trail's End REWARDS'

EARN 4X WITH CREDIT CLAIM GIFT CARDS FOR
ADVENTURES, FUN & GEAR!
Fick one or more:
Amazon eGift Card, Prepaid
Ma stern:aru:l . and others!

4 POINTS PER $1 CREDIT & ONLINE SALES

POINT PER I +3 BONUS POINTS PER $1 FOR
CASH SALES CASH TO CREDIT™

WHY IS CREDIT IMPORTANT
725 of LS. ratail is credit — yat Scouts
arg onky 51% credit from consumers.
That's a missed opportunity, bacause

1bonus point per §1 for Heroes And Helpers” consumers spand 14% more with
eredit — halping Scouts hit goals

Earn ADDITIONAL bonus points for achieving 149G faster.

sales levels below Plus, not handling cash is safer for

Scouts, Parents, and Leaders, and
eradit means Scouts, Packs/Troops,
and Councils get paid faster.

Earn points on sales between levels!
With 100% credit sales, Scouts claim when ready!
[E]3[E] powNLOAD THE

Each point = £0.01 in gift cards; minimum of 2400 in sales e ,
is required for Hewards claiming to begin. ﬁ& :gggiﬁ“:ﬁ::f;ﬁ

Here’'s what Scouts earn with all credit sales:
BASE POINTS LEVEL BONUS

SALES LEVEL @ e pERsy s TOTAL POINTS $ REWARDS
$25,000* 100,000 235000  _ 335.000 53,350
$15,000 60,000 140,000 _ 200,000 $2,000
$10,000 40,000 70,000 _ 110,000 $1,100
57,500 30,000 50,000 _ 80,000 $800
$5,000 20000 30,000 _ 50,000 $500
$4,000 16,000 4 21,500 _ 37,500 $375
$3,000 12000 4 13,000 _ 25,000 $250
$2,000 8000 3.000 _ 1.000 5110
$1,500 6000 1,500 _ 7.500 575
$1,000 4,000 500 _ 4,500 545
$600 2400 100 _ 2,500 $25

*Earn additional 45,000 bonus points for every 55,000 sold above 525,000

Level bonuses are not cumulative. Only the highest level reached will be awarded.

I'rails End Rewards esrmed in 2024 must be caimed by March 31, 2027, The merchants represanted ane not sponsors of the rewands or othersise affilated with this
comparm:. [he ibgos and other identifying marks asttached are trademarks of and owned by each represented company and/for it affiistes. Please visit sach
compary's website for soditional termns and conditions. Allrewards and promotions ane subject to [earns and Conditions st nttps:/fportal trails-and ocomyiegal termns.



2026 Council Incentives

Play and Win Party @ South 40
Scouts who sell $1,800 in popcorn will get an invite to the Play & Win Party. For each
additional $1,800 in popcorn sales, the scout will earn additional play and attractions.
Similar play structure will be set up for the Commercial Fun Center.

$1,800 60c, 30m, 100t $10,000 SCOUT | Wild Island Season Pass
$3,600 90c, 30m, 100t $15,000 SCOUT | $75 game play card for South 40
$5,400 90c, 60m, 250t $20,000 SCOUT | Championship Belt

$7,200 120¢c, 60m, 250t $25,000 SCOUT | 2tickets to “Harry Potter and the

Prisoner of Azkaban” at the GSR
(October 31, 2026, 1PM)

$9,000 120c, 90m, 500t

$10,800 | 160c, 90m, 500t $25,000 UNIT 10 Popcorn Patches for leaders

$12,600 | 160c, 120m, 15m VR, 750t | $50,000 UNIT Kernal gets to attend Popcorn
Conference

$14,400 | 200c, 120m, 15m VR, 750t | $75,000 UNIT Spring Family Camp / Fall
Camporall Youth Paid

$16,200 | 260c, 120m, 15m VR, 750t | $100,000 UNIT | Magical Painting Party for scouts

$18,000 | 320c, 120m, 30m VR,
1500t

C =Credits - You can use these to play games and earn tickets
M = Minutes — Time you can play the games but earn no tickets
T=Tickets

Popcorn Patch

Scouts who sell a minimum of $500 will receive
a glow in the dark popcorn patch.

$2,500 Club
Scouts who sell a minimum of $2,500 will receive a popcorn woggle.




2026 Reward Form

Popcorn Patch and $2,500 Club

Scouts who sell a minimum of $500 will receive a glow in the dark patch.
Scouts who sell a minimum of $2,500 will receive a popcorn woggle.

How many scouts earned the patch:

How many scouts earned the popcorn woggle:

Bring Awards to Play and Win Y N

Pick up Awards at Trading Post Y N

Unit Kernel Date:
Signature:

Robyn Noble Date:
Signature:

Form due to council by Friday, November 6, 2026

Eligibility will be verified through the Trails-End app so all
sales must be entered into the app for the scout to qualify.



Code of Conduct

Scouts shall follow the Scout Oath, Scout Law, and Guide to Safe Scouting at all times.
Remember, we are representing Scouting America, Nevada Area Council and must act
accordingly at all times.

@555@555333‘353

Scouts shall always wear their Field Uniforms (Class A). Parents should wear their Adult
Leader Uniforms or Unit T-Shirts.

Storefront tables will have a banner that clearly identifies them as Scouts.

Shopping carts are for the use of store customers and are not to be used to transport
/store Scout Popcorn.

Scouts shall setup their table near the exit door to the store, or the location specified by
the store. We may only setup tables at multiple doors if the store has given us clear
permission to do so.

The store has granted us permission to run our Popcorn Fundraiser, which means
supplemental items like water, jerky, hot dogs, candy, car wash, etc. are not permitted to
be sold.

Scouts shall greet the customers as they exit the store. Scouts are not allowed to approach
customers in the store, in the parking lot, etc.

Scouts shall be friendly and courteous, even when a customer ignores them and/or does
not want to buy popcorn.

Scouts will not be overly aggressive, and call out to, badger, or follow customers to their
vehicles.

There will not be more than four volunteers at the store at any given time, and at least one
volunteer must be an adult.

Samples of products shall NOT be given to customers, as it is a health code violation.
Scouts will not break open the product and sell the products in quantities less than the
way they are packaged. Nutritional information must be on all packages.

Leave No Trace — remove all empty boxes, trash, and other debris from the location after
your sale.

Be respectful and thankful to store employees at all times. Remember that this is their
store, and we are only there because of their generosity.

Please remember we are selling Scouting NOT popcorn.



; SET A GOAL &
!xglg\lelll\ §r EcoNuL? toAseeg manage START EARNING REWARDS

their fundraiser!

% DOWNLOAD THE APP & START = - [ ]

- YOUR ADVENTURE TODAY! 2073 PUATS GOAL - :

[®] viall irais-end com/app or bext APP o BZIT1 to download S e < >0 sa0e

REQUIRED TO SIGN UP: .i ....... o

Council ; G P

District : e e

Unit (U Gy e

SIGN IN OR i §

REGISTER AN Traif's End. g

ACCOUNT ' b

® Use your account from — @ To set a goal, scroll and tap to select prizes at
tast year! If you need to e different levels or manually enter your goal.
change your Unit, go © When your leader submits the Unit's Rewards
to Settings & select S TED order, and you have an e-Gift card available, tap
“Change Unit." » the claim button to email your Amazon.com e-Gift

@ Record ALL sales in Card.
the App & start selling @ To track progress, check the App to see how close
today! A you are to reaching the next rewards level.

@ Each Scout needs a
separate account, even siblings. MULTIPLE WAYS TO SELL
@ YOU can use the same email for multiple accounts. Okt You Know? Scouts that sell using BOTH In-persan and online average 909
@ To switch between accounts in the App, click the MORE than Scoufs that seil anly ieperson, and 5K MORE than those that sl
name dropdown at the top of the screen, o

@~ — Online Direct: Sell online §

Pro Tip, Be sure to sdlow the Tran's End Abp access 1o yor device’s
micrephions, (ocatian and Bluefooth to sccopt dobit/ credt, Trad’s End Sh|p directly to customers
PR vt Wagon Sales: Direct sales
AccEp'"NG cRED"' to family, friends and
; : =i ) —— neighbors (with adult
Everyone can accept debit & credit cards for SRRl  supervision.)

free because Trail's End pays all fees.
Square readers are compatible and can be
purchased at Amazon.com or most big box retailers.
@ Manual Entry (no reader) Typein 1y
the customer's card information. ‘y
@ Magstripe Reader (Android) Swipe s
reader plugs into headphone jack.
@ Lightning Reader (Apple) Swipe V4
reader plugs into lightning jack. \{
@ Bluetooth Reader Wirelessly
connects to a device via Bluetooth.
Accepts EMV chip cards, Apple -
Pay, Google Pay, Samsung Pay, & 17'0” S End +
NFC Contactless and Tap tc Pay. \ —_—

Usd You Know? 2 o of 3 peopde will
buy when asked at thew door.

Storefront Sales: Leveragt
high foot traffic locations
reserved by Unit Leaders

ProT verage Soout sells nealy
r a1 stovefroars Sign up a)

£ & hours 1o vasiy sell over




ONLINE DIRECT

I, Share
cart featura, this

plows you lo

R TR

evacty to them,

@ Record customer orders in the Trail's End App, take payment and products
ship directly to your customers.

WAGON SALES ISSUE A REFUND

3 b 2@ R v .
4 Wagon Sale &
Gt Satyrary Pl o | "mmm‘ml
s —— v COSTOMER INFREMATIN N
1 -
et
o
s
~ -

@ Select “Order” and then tap
the order you want to
refund. CAUTION, Trail's

End does NOT store card
RESERVE STOREFRONT SHIFT o Snaciucentie

“_ 2y i i
<eily <l | e

3 fov unvlelteered dams, arad you can Irack whien it's larer

ey truck,

AR o
- - o
)
i &= e
L - . "
" . "

The Recruit feature allows you to
collect contact info from famities
interested in joining while selling
popcorn, The completed form
triggers an email to the unit leader,
council, and recruit gets a link for
more Info.




Ordering and Payment Information

Order Deadlines:

Orders open and close on Sundays. They will be reviewed by the Staff Advisor prior
to being finalized

$2,500 Club:

Submit the $2,500 form to the trading post by Friday, November 6, 2026. To ensure
your scouts get their awards, please submit the form on time. Make sure all orders
are entered into the Trails-end app because that is how sales are verified.
Payment:

All sales should be entered into the Trails-end app. If your unit owes money, make
your payment to the council office by Friday, November 6, 2026.

Product Delivery and Returns

Popcorn will be delivered to the council and available for pickup on Thursday and
Friday. Please schedule with Doug (and Robyn) to ensure your order will be
available. Verify the boxes before leaving for damages. The entire order must be
picked up at your designhated time. Be prepared and plan accordingly.

Car: 20 cases, SUV/Mini Van/Truck: 30-40 cases, Full Size Van: 50-70 cases

*Check for any damaged cases at the distribution site to ensure the product is not
damaged. If the product is damaged, exchange it before leaving. If customers notice
something wrong or they are not satisfied with the product, please have them email
help@trails-end.com and they will arrange replacement products to be sent directly
to the customer.

Popcorn Returns:

Please return any unsold products in their original cases to the council office by
Wednesday, September 30t to assist in processing. No damaged products will be
accepted for returns. Popcorn must be unopened, unmarked, and undamaged to be
accepted. Do not retape boxes. Each item will be inspected. We will only accept
up to 10% of the unit’s total sales as a return.

JOIN OUR BAND




Position

Popcorn Contacts

Name

Phone

Email

Council Popcorn Committee
Chair

Robyn Noble

775-842-9147

pack88nv@yahoo.com

Great Basin District Popcorn
Kernel

Lillian Josten

775-671-0480

Lillian.josten@scouting.org

Sierra Nevada District Popcorn
Kernel

Lillian Josten

775-771-0480

Lillian.josten@scouting.org

Zephyr District Popcorn Kernel

Regina Haynes

530-386-7221

regina.haynes522@gmail.com

Council Staff Advisor

Doug Ramsay

775-444-4536

Doug.Ramsay@scouting.org

Sierra Nevada/Great Basin
District Executive

Hannah Zuniga

775-527-3262

Hannah.Zuniga@scouting.org

Zephyr District Executive

Kathy Patterson

775-787-1111
ext. 213

Kathy.Patterson@scouting.org

Trails End Support

support@trails-end.com

Notes
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