
Nevada Area
Council

Popcorn 
Guidebook

2026



Table of Contents
2026 Top Selling Scouts and Units Pg 2

2026 Popcorn Key Dates Pg 3

2026 Popcorn Sales Commission Breakdown Pg 3

Trail’s End Leader Guide Pg 4

Trail’s End Technology Update Pg 4

2026 Trail’s End Product Mix Pg 5

Trail’s End Rewards Pg 6

Nevada Area Council Incentives Pg 7

2026 Reward Form (Popcorn Patch and $2,500 Club) Pg 8

Code of Conduct Pg 9

Trail’s End App Information Pg 10-11

Ordering and Payment Information Pg 12

Product Delivery and Returns Pg 12

Popcorn Contacts Pg 13

Notes Pg 13



2025 Top Selling Scouts
1 Lexi H. Pack 88 $25,175

2 Angelicka H. Pack 88 $18,119

3 Ceila H. Pack 88 $17,262

4 J M. Troop 979 $11,031

5 Brendan I. Pack 88 $10,800

6 Odysseus A. Pack 38 $9,527

7 Brysan G. Pack 443 $8,744

8 Rylan G. Pack 443 $8,727

9 William E. Pack 512 $8,369

10 Michael F. Pack 443 $6,150

2025 Top Selling Units
1 Pack 88 Zephyr $91,637

2 Pack 443 Zephyr $67,649

3 Pack 15 Sierra Nevada $39,429

4 Pack 850 Great Basin $30,140

5 Pack 7322 Zephyr $28,776

6 Troop 10 Sierra Nevada $25,246

7 Pack 38 Sierra Nevada $19,431

8 Troop 850 Great Basin $16,819

9 Pack 114 Sierra Nevada $15,625

10 Pack 512 Zephyr $15,001

2025 Council Sales                                                   $425,857

2026 Council Goal                                                      $450,000



2026 Popcorn Key Dates
Tuesday, July 21 Council Popcorn Zoom Meeting (Adult Training) 7PM

Saturday, August 1 Reno Popcorn Kickoff at Council 11AM-1PM

Sunday, August 2 First Order Due

Wednesday, August 12 Reno First Order Pick-up (Will message when ready)

Friday, August 14 Popcorn Delivery in Elko

Saturday, August 15 Popcorn Kickoff in Elko 10AM-12PM at Vista Grande / 
Brent Park

Sunday, August 23 Second Order Due

Wednesday, August 26 Popcorn Swap – Council Office 5PM-7PM

Wednesday, September 2 Reno Second Order Pick-up (Will message when ready)

Sunday, September 13 Final Popcorn Order Due

Wednesday, September 23 Reno Final Order Pick-up (Will message when ready)

Wednesday, September 30 Popcorn Swap – Council Office 5PM-7PM. 
FINAL DAY FOR RETURNS

Saturday, October 31 Popcorn Season Ends

Friday, November 6 $2,500 Club Forms Due, Popcorn Payment Due

Saturday, November 14 Play and Win Party – Reno – South 40

Saturday, November 21 Play and Win Party – Elko – Commercial Fun Center

2026 Popcorn Sales Commission
Base Standard Commission for every unit that sells popcorn 25%

Scouts Honor Bonus Adhere to the Code of Conduct, attend council kickoff (5 registered 
scouts*) attend popcorn informational zoom meeting (1 leader), make 
all payments and turn in all paperwork on time. 
* Exceptions made for geographic isolation and smaller units.

2%

Unit Commitment Register your unit commitment by August 1, 2026 1%

15K Bonus Sell a minimum of $15,000 as a unit 5%

Potential Unit Commission 33%
Online Sales Separate from regular sales commission 35%

Late Payment Invoice must be paid by 5:30PM on November 6, 2026. If not paid, an 
invoice with a higher amount will be sent out.

No 
Excepti

ons









2026 Council Incentives
Play and Win Party @ South 40

Scouts who sell $1,800 in popcorn will get an invite to the Play & Win Party. For each 
additional $1,800 in popcorn sales, the scout will earn additional play and attractions. 
Similar play structure will be set up for the Commercial Fun Center. 

$1,800 60c, 30m, 100t $10,000 SCOUT Wild Island Season Pass

$3,600 90c, 30m, 100t $15,000 SCOUT $75 game play card for South 40

$5,400 90c, 60m, 250t $20,000 SCOUT Championship Belt

$7,200 120c, 60m, 250t $25,000 SCOUT 2 tickets to “Harry Potter and the 
Prisoner of Azkaban” at the GSR 
(October 31, 2026, 1PM)

$9,000 120c, 90m, 500t

$10,800 160c, 90m, 500t $25,000 UNIT 10 Popcorn Patches for leaders

$12,600 160c, 120m, 15m VR, 750t $50,000 UNIT Kernal gets to attend Popcorn 
Conference

$14,400 200c, 120m, 15m VR, 750t $75,000 UNIT Spring Family Camp / Fall 
Camporall Youth Paid

$16,200 260c, 120m, 15m VR, 750t $100,000 UNIT Magical Painting Party for scouts

$18,000 320c, 120m, 30m VR, 
1500t

C = Credits – You can use these to play games and earn tickets
M = Minutes – Time you can play the games but earn no tickets
T = Tickets

Popcorn Patch

Scouts who sell a minimum of $500 will receive 
a glow in the dark popcorn patch.

$2,500 Club
Scouts who sell a minimum of $2,500 will receive a popcorn woggle. 



2026 Reward Form
Kernel: Unit:

Popcorn Patch and $2,500 Club

Scouts who sell a minimum of $500 will receive a glow in the dark patch.
Scouts who sell a minimum of $2,500 will receive a popcorn woggle.

How many scouts earned the patch: 

How many scouts earned the popcorn woggle: 

Bring Awards to Play and Win Y N
Pick up Awards at Trading Post Y N
Unit Kernel 
Signature: 

Date:

Robyn Noble 
Signature:

Date:

Form due to council by Friday, November 6, 2026

Eligibility will be verified through the Trails-End app so all 
sales must be entered into the app for the scout to qualify.









Ordering and Payment Information

Order Deadlines: 
Orders open and close on Sundays. They will be reviewed by the Staff Advisor prior 
to being finalized
$2,500 Club:
Submit the $2,500 form to the trading post by Friday, November 6, 2026. To ensure 
your scouts get their awards, please submit the form on time. Make sure all orders 
are entered into the Trails-end app because that is how sales are verified. 
Payment:
All sales should be entered into the Trails-end app. If your unit owes money, make 
your payment to the council office by Friday, November 6, 2026. 

Product Delivery and Returns

Popcorn will be delivered to the council and available for pickup on Thursday and 
Friday. Please schedule with Doug (and Robyn) to ensure your order will be 
available. Verify the boxes before leaving for damages. The entire order must be 
picked up at your designated time. Be prepared and plan accordingly. 

Car: 20 cases, SUV/Mini Van/Truck: 30-40 cases, Full Size Van: 50-70 cases 

*Check for any damaged cases at the distribution site to ensure the product is not 
damaged. If the product is damaged, exchange it before leaving. If customers notice 
something wrong or they are not satisfied with the product, please have them email 
help@trails-end.com and they will arrange replacement products to be sent directly 
to the customer. 

Popcorn Returns: 
Please return any unsold products in their original cases to the council office by 
Wednesday, September 30th to assist in processing. No damaged products will be 
accepted for returns. Popcorn must be unopened, unmarked, and undamaged to be 
accepted. Do not retape boxes. Each item will be inspected. We will only accept 
up to 10% of the unit’s total sales as a return. 

JOIN OUR BAND



Popcorn Contacts

Position Name Phone Email
Council Popcorn Committee 

Chair
Robyn Noble 775-842-9147 pack88nv@yahoo.com

Great Basin District Popcorn 
Kernel

Lillian Josten 775-671-0480 Lillian.josten@scouting.org

Sierra Nevada District Popcorn 
Kernel

Lillian Josten 775-771-0480 Lillian.josten@scouting.org

Zephyr District Popcorn Kernel Regina Haynes 530-386-7221 regina.haynes522@gmail.com

Council Staff Advisor Doug Ramsay 775-444-4536 Doug.Ramsay@scouting.org

Sierra Nevada/Great Basin 
District Executive

Hannah Zuniga 775-527-3262 Hannah.Zuniga@scouting.org

Zephyr District Executive Kathy Patterson 775-787-1111 
ext. 213

Kathy.Patterson@scouting.org

Trails End Support support@trails-end.com

Notes
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